
 
 

 

 

 

6.2.1 

The institutional Strategic / 

Perspective plan is effectively 

deployed 

 
 

 

 

 

 

 

   6. Governance, Leadership and Management  
           6.2 Strategy Development and Deployment  



 

The objectives of the College are: 

1. To generate continuous efforts to enhance the infrastructural 

facilities for the betterment of the institution.  

2. To fortify the teaching infrastructure and directing efforts 

towards modernising and upgrading classrooms.  

3. To upgrade minimum 60% of the total class rooms into smart 

classrooms and bringing in the provision of essential equipment 

and instruments for laboratories. 

4. To enhance the student support mechanism through remedial 

teaching programs.  

5. To establish an inclusive and equitable environment for the entire 

student community. 

6. To pursue the establishment of new positions for both teaching 

and non-teaching staff. While this process is predominantly 

contingent upon the Department of Higher Education, the 

institution remains committed to bolstering these efforts. 

7. To introduce postgraduate courses for the benefit of the local 

community. 

8. To implement faculty development programmes for the 

upliftment of the faculties. 

 



 

9. To focus on offering additional short-term courses to enhance 

employability and skill development. These courses aim to equip 

students with the necessary skills to support their entrepreneurial 

endeavours. 

10. To construct an auditorium and install lift facility. 

11. To guarantee the continuation of efforts to foster a green ethos. 

12. To ensure safe and secure environment for the students through 

anti-ragging cell, ICC and grievance redressal cell with 24x7 

CCTV surveillance in each and every corner. 

13. To digitalize the library facilities for a better student support. 

14. To conserve the greenery within college campus through regular 

plantation programmes and maintenance of the persisting 

biodiversity parallel to overall development. 

15. To develop an eco-friendly and sustainable method for 

temperature maintenance of the buildings through roof top 

gardening. 

16. To generate alternate sources of energy through solar panels set 

throughout the roofs. 

 

 

 

 

 



 

Executing the Strategic Plan 

 

The IQAC has been entrusted with overseeing the strategic plan. 

Through regular meetings, the committee is ensuring the plan's 

execution and the proper allocation of institutional resources to 

achieve mission-level priorities. 

 

 

 

 

 

 

 

 



 
Link of Strategic Plan and deployment 

documents on the website 

------------------------------------------------------------------

- 
 

IQAC RESOLUTIONS 
 

IQAC Resolutions: https://sonamukhicollege.ac.in/meeting_resolution.php 

 

--------------------------------------------------------------------------------- 

ACTION TAKEN REPORTS 

 

Action Taken Report: https://sonamukhicollege.ac.in/atr.php 

 

 

 

 

 

 

 

 

 

https://sonamukhicollege.ac.in/meeting_resolution.php
https://sonamukhicollege.ac.in/meeting_resolution.php
https://sonamukhicollege.ac.in/atr.php


Extension of Science building 

 

Extension of Administrative building 

 



Classrooms and seminar halls with ICT facilities  

 

 

 

 

 

 

 

 

Number of Classrooms and seminar halls with  

ICT facilities 

SL 
No 

Room 
No 

Name of the Dept. 
Projector/L

CD 
Facilities 

LAN 
Facilities 

WIFI 
Facilities 

1 G-15 English 1 Yes No 
2 MF-2 Commerce 1 Yes No 

3 SF-3B Botany 1 Yes Yes 
4 SG-4 Zoology 1 Yes No 

5 SF-2B Mathematics 1 Yes No 
6 F8 Education 1 Yes Yes 

7 F1-A History 1 Yes No 

8 F-7 Geography 1 Yes Yes 
9 AK-G-4 Political Science 1 Yes No 

10 G-9 Philosophy 1 Yes No 

11 G-10 
Philosophy/Smart 

Room 
1 Yes Yes 

12 GB-304 Social Work 1 No No 

13 F-2 Sanskrit/Seminar Hall 1 Yes Yes 
14 MF-5 Physical Education 1 Yes No 

15 G-18 Physics 1 Yes Yes 

16 SG-3 Chemistry 1 Yes Yes 
17 SF-1 Computer Science 1 Yes Yes 

                    Total= 17   



Photographs of Some Smart Class Rooms 

Department of Geography 

 

Department of Computer science 

 



Department of Zoology 
 

 
 
Department of Mathematics 

 



Faculty development programmes for the upliftment of the 

faculties 

 



 

 

 



Photo Gallery 

 

   
 

   
 

 
 



 
 

 

 

 



Add on /Certificate programs 

 



EXAMPLE : Add-on courses of the department of Chemistry 

 

 

 

 



 

 



 



 



 



 



 



 

 

 

 
 



 



  



  

 

 

 

 

 

 

 

 

 



CAMS (College Administration and Management System) – MSS 

Master creation for different Ledger 

 
 

 

1. All types of Voucher Entry (Receipt, Payment, Contra, Journal Voucher) 

 

 



Online Admission Portal 

 

 

Library Management Software 

 



Bar code enabled Library Card cum Book lending Card 

 

 
 

 
 

 

 



N- LIST 

 
 

Searching of Books through Online Public Access Catalogue (OPAC) 

 

 
https://www.sonamukhicollege.com/Creport/Booksearch.aspx 

https://www.sonamukhicollege.com/Creport/Booksearch.aspx


Roof top gardening 

 

 

 



Solar panel (Total   Kilowatt) 

 

 



Plantation programmes 

Example: Tree Plantation programme at college campus on ARANYA SAPTAHA 
                  Date- 28/07/2023 
                  Organized by- NSS Unit-I, II and III of Sonamukhi College 

 

 


