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6. Governance, Leadership and Management
6.2 Strategy Development and Deployment

6.2.1

The institutional Strategic /
Perspective plan is effectively
deployed
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The objectives of the College are:

1.

To generate continuous efforts to enhance the infrastructural
facilities for the betterment of the institution.

To fortify the teaching infrastructure and directing efforts
towards modernising and upgrading classrooms.

To upgrade minimum 60% of the total class rooms into smart
classrooms and bringing in the provision of essential equipment
and instruments for laboratories.

To enhance the student support mechanism through remedial
teaching programs.

To establish an inclusive and equitable environment for the entire

student community.

To pursue the establishment of new positions for both teaching
and non-teaching staff. While this process is predominantly
contingent upon the Department of Higher Education, the
institution remains committed to bolstering these efforts.

To introduce postgraduate courses for the benefit of the local
community.

To implement faculty development programmes for the

upliftment of the faculties.
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10.
11.
12,

13.
14,

15.

16.

To focus on offering additional short-term courses to enhance
employability and skill development. These courses aim to equip
students with the necessary skills to support their entrepreneurial
endeavours.

To construct an auditorium and install lift facility.

To guarantee the continuation of efforts to foster a green ethos.

To ensure safe and secure environment for the students through
anti-ragging cell, ICC and grievance redressal cell with 24x7
CCTV surveillance in each and every corner.

To digitalize the library facilities for a better student support.

To conserve the greenery within college campus through regular
plantation programmes and maintenance of the persisting
biodiversity parallel to overall development.

To develop an eco-friendly and sustainable method for
temperature maintenance of the buildings through roof top
gardening.

To generate alternate sources of energy through solar panels set

throughout the roofs.
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Executing the Strategic Plan

The IQAC has been entrusted with overseeing the strategic plan.
Through regular meetings, the committee is ensuring the plan’s
execution and the proper allocation of institutional resources to
achieve mission-level priorities.
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Link of Strategic Plan and deployment
documents on the website

IQAC RESOLUTIONS

IQAC Resolutions: https://sonamukhicollege.ac.in/meeting resolution.php

ACTION TAKEN REPORTS

Action Taken Report: https://sonamukhicollege.ac.in/atr.php
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Classrooms and seminar halls with ICT facilities

Number of Classrooms and seminar halls with

ICT facilities

S| Room Name of the Dept. PVOJ‘ZCDtO"/'- LAN WIFI
No No e Facilities | Facilities
Facilities
1 G-15 English 1 Yes No
2 ME-2 Commerce 1 Yes No
3 SF-3B Botany 1 Yes Yes
4 SG-4 Zoology 1 Yes No
5 SF-2B Mathematics 1 Yes No
6 F8 Education 1 Yes Yes
7 F1-A History 1 Yes No
8 F-7 Geography 1 Yes Yes
9 | AK-G-4 Political Science 1 Yes No
10 G-9 Philosophy 1 Yes No
1 | 6-10 Philosophy/Smart 1 Ves Yes
Room
12 | GB-304 Social Work 1 No No
13 F-2 Sanskrit/Seminar Hall 1 Yes Yes
14 | MF-5 Physical Education 1 Yes No
15 | G-18 Physics 1 Yes Yes
16 | SG-3 Chemistry 1 Yes Yes
17 SF-1 Computer Science 1 Yes Yes
Total= 17
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Department of Zoology
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Faculty development programmes for the upliftment of the
faculties
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6.3.3 Average number of professional development /administrative training
programs organized by the institution for teaching and non-teaching staff during
2023-24
= |
Title of the professional Title of the administrative
Dates (from-to No. of
(DD—MM-YYYY)) development program training program organised participants
organised for teaching staff for non-teaching staff
25.05.2024 - “Transforming Higher
01.06.2024 Education through 41
Artificial intelligence (A1)"
| 25.05.2024- "Artificial Intelligence in | 2
29.05.2024 College Administration"
\

Principal
sonamukhl College
sonamukhl, Bankura




» Enhanced student engagement tallored by Al-driven educational tools

# Improved learmning outcomes through Al-supported teaching methodologies

» Equitable access to education reducing barriers to learing through inclusive Al
technologies

» Innovative research advancements through Al-powered research methodologies

» Ethical and responsible Al use through adhering to ethical guidelines and

principles

ONE WEEK FACULTY DEVELOPMENT PROGRAM! mm
On

Transforming Higher Education through dhedentybuss i r. Amab Sadhu

Professor, Department of Assistant Professor, Computer

Al’“ﬂc“l lllf."l'.ﬂc. (A.) Computer Sclence, Centre, Vidyasagar Undversity

M Vidyasagar University
Organised by

Department of Computer Science & Seminar Committee f Mr. Debkumar Bera
4’./

o pe,
in assoclation with Assistant Professor,

Department of Computer Sclence,
IQAC, Sonamukhi College Vidyasagar University

| Date: 25-29, June 2024 | Time: 10 am — 1.30 pm Ov: Selkat Dalod
[" F Sonamukhi : - :“y A\;hljnl Professor . Dr. Manas Kumar Ganguli
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ONE WEEK FACULTY DEVELOPMENT PROGRAMME
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1] Transforming Higher Education through Artificial Intelligence (Al)
Organised by

mput clence & Sem. L 1ITTes ! WClIath witl VA

NAAC accredited with B+ grade (2™ Cycle)
Sonamukhi, Bankura, West Bengal- 722207

This is to certify that M. Sk Mol Hoque, Assistant Professor of the Department of Bengali of
Sonamukfii College, has participated in the One Week Faculty Development Programme entitled
‘Transforming Higher Education through Artificial Intelligence (A1) organized by the Department of
Computer Science and Seminar Committee in association with IQAC, Sonamukhi (_}n‘ﬁ;;.p' from 25"

June, 2024 to 1" July, 2024.
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NAAC Coordinator Principa

Convener
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Add on /Certificate programs
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ADD-ON COURSES TO BE CONDUCTED BY VARIOUS DEPARTMENTS OF
SONAMUKHI COLLEGE IN THE ACADEMIC SESSION 2023-24

DATE OF START OF CLASS: 15™ SEPTEMBER, 2023
DATE OF ORIENTATION CLASS: 12™ SEPTEMBER, 2023

LITERACY

SL. NAME OF THE | TITLE OF THE ADD-ON COURSE | DURATION | TARGET
NO CONDUCTING STUDENTS
DEPARTMENT
1 BENGALI | RABINDRANATH: BANGALIR 30 STUDENTS OF
SAHITYA O CHETANALI i ANY DISCIPLINE
T2 ENGLISH —*" BASIC ENGLISH GRAMMAR 32 : DO —
| ' AND ITS USAGE | ‘
3 | PHILOSOPHY ‘ BIO-MEDICAL ETHICS 50 | DO
4 “POL.SCIENCE | DEMOCRATIC AWARENESS | 32 =R
AND LEGISLATION IN INDIA
5 PHYSICS | LEARNING INTRODUCTORY | 32 DO
NUMERICAL COMPUTATION |
6 |  CHEMISTRY — SAFETY IN CHEMISTRY | 30 ’ T DO
[ LABORATORY AND |
l PRESERVATION OF |
| CHEMICALS
7 | 700L0ZY | ORNAMENTAL FISHINDUSTRY | 30 | DO
l | AND ENTREPRENCURSHIP |
PERSPECTIVES '
8 | COMMERCE e-FILING ITR g 32 DO
‘ 9 | CENTRAL LIBRARY BASIC INFORMATION 30 DO ‘
B




EXAMPLE : Add-on courses of the department of Chemistry

Safety in Chemistry Laboratory

[ »l sreeion anle
My N ‘.'."1(‘((,‘"\ ”m.“.’.‘,

An ndd-on coursa offered by
Departmont of Chemistry,
Sonamukhi Coliego
(Through Blendod Modo)

S nber to mber, 2023

Mot trn)

ot ~(Course Coorrtinator)=3e
Dr. Sacthan Kumar Roy
| Asst. Prof. in Chomistry
Sonamukhi Colloge
sacdhan812005@gmai.com

Dr. Jnanojjal Chanda
Mr. Santu Konar
Mr. Sourav Sahu

Registration Fees : Rs. 50/-

\& ¥,

\. y,

% Couirse Design ¥

Lab Attire{ 3 ws)

PPE [Protoctive Equpmont ) (3 hrs)
Emergency Rospons "‘*'l’!if‘(l"'t".{:{!".’
Emergency reaponse instructions poster (Jhrs)
Inckiont Roporting (2 hrs)

Waste Dispasal (3hrs)

Soldaring Safety (3 Ivy)

Dosiceants (L.5hrs)
Light sensitive chomioats (1.5hrs)
Renctive metais e Na and K(3ws)

Properties of some lab basod chemioals (3 hra)

Aftor success/uf compietion of the course,
certificate wil ba provided to oach student

The Scionce classroom bortory with its
oguipment, glassware, andchemealshas
the potential for accidents. in order o
avoid dongorous aceidents, or to
minimize their dormage, precautions must
bo takon by every student (o ensure the
saloty of everyone working in the
lnboratory.

Sothe mainobjectives of thig course ore

= Thiscourse offored ta leam safoty rulos for
working with chemicals and particpating
in 0 safe manner when carmyng out lab
proceciures.

SThis helps the students to Handiing
Chomicals safoly.

= Studants Use chermnicals only as directad
and for tholr intondod purpose.

SThis course offered to the students 1o
identify and understaond the various
functions of laboratory equipments,

SStudonts will learn which chemicals
should be kept in Desiccators, which
chemicals should be kopt in dark and
which chemical should be kept under
kerosene and why?

SStudents will kearn which chemicals are
taxic and which one should be carefid
whilo working inthe latx

.: ((‘f\”r-r‘n\ f\:c.’nr\nn,—\ ’ :.

Tominimize the risk of injury or iliness to
loboratory workors by ensuring thot
they have the training, information,
support and equipment needed to
@k gafoly inthe laborntory. J




Add On Course:

Fitle: Safety in € hemistry Laborator and Preservation ol

C hemicals

Course Duration: 30 Hours

Objectives:

The Science classroom laboratory with its equipment, glassware, and chemicals has the potential

for accidents. In order to avoid dangerous accidents, or to minimize their damage, precautions
must be taken by every student to ensure the safety of everyone working in the laboratory
Therefore, the main objectives of this course are

* This course offered to leam safety rules for working with chemicals and participating in a

safe manner when carrving out lab procedures

* Students can complete the Safety and equipment quiz with teacher satisfaction

* This helps the students to Handling Chemicals safels

* Students Use chemicals only as directed and for their intended purpose

* This course offered 1o the students to identify and understanding the various functions of

laboratory equipments

Demonstrate proper labomtory techniques

Curriculum for this Add-on Course:

> Module 1 (6 hours):

o ¢ About appropriate and inappropriate lab attire - 1 hour
e ¢ Apron- Rubber or Plastic - | hour

. —— A
* ¥ Lab Protective Equipment - 1 hour 30 minutes : :}/
o Vv “Typical PPE™ for the lab - | hour » o
% OV A\
o ¥ Specialized PPE - | hour 30 minutes ot \(:D\ ,.!3

/ . f.o
j’r:‘t“"3 ,Jcrc’j
"y of Chemistry
Dept ¢ ~olivge

Sotimi T nxura




4

7 > Module 2 (7 hours):

« ¢ Emergencies (In the case of Chemical Cont

v Incident Report - 2 hour 30 minutes

> First Tutorial = 1 hour

> Module 3 (3 hours):

v Hazardous matenial - 1 hour

Q

o

v \Waste disposal - 30 minutes

act) - 2 hour 30 minutes

“I;lllfr" ~ e e P » a0 1 H
geney Response Procedure and instructions poster - 2 hours

o ¢ Specific waste disposal instructions - | hour

o ¢ Clean Lab Equipment - 30 minutes

> Second Tutorial - 1 hour

> Module 4 (3 hours):

« ¢ Soldering Safety (Prevention of bumns and fires) - 1 hour

«  Proper PPE ( Safety glasses, long pants and cl
« + Maintaining a hygienic work - | hours
« ¢ Use of Desicator in Chemistry Lab - 2 hours

> Third Tutorial = 1 hour

> Module 5 (2 hours):

« + About Light sensitive chemicals - 1 hour
« ¢ Desiccants - | hour

> Module 6 (2 hours):

« V Properties of reactive metals - 1 hour
«  Properties of some lab based chemicals - 1 hour

> Final Tutorial - 2 hours

WA
Ery
_ut of Chemistry

D ekt College

gonamukhls Bankurd

osed-toed shoes) - 1 hour

; g
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Assessment / Examination (F.M.- 50)

. Step 1 = Written Examination (25)

[

. Step 2 - Presentation/ Practical (15)

o

. Step 3 — Viva-voce conducted by the college (10)

Certification

After passing all the examinations listed

College.

above a student will be given a certificate from

1 Sonamukhi




SONAMUKHI COLLEGE

ADD-ON COURSH
ORGANIZED BY DEPARTMENT OF CHEMISTRY
ACADEMIC SESSION 2023~ 2024

NAME OF THE ADD-ON COURSE: “SAFETY IN CHEMISTRY LABORATORY AND PRESERVATION

6O

~4

15

16

AUASE FRRER | 222031490073 | 4k AkeAdn W
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SONAMUKHI COLLEGE

ADD-ON COURSE

ORGANIZED BY DEPARTMENT OF CHEMISTRY
ACADEMIC SESSION 2023 -2%
NAME OF THE ADD-ON COURSE: “SAFETY IN CHEMISTRY LABORATORY AND PRESERVATION

OF CHEMICALS™
P ATTENDANCE SHEET
DATE: |S)' o‘)l').g TIME: lQ-W;Pm
% .‘.—A Name College ID/UID Signature |
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SONAMUKHI COLLEGE
ADD-ON COURSI

ACADEMIC SESSION 2023 =24
OF CHEMICALS"

ATTENDANCE SHEET
22 |09 |3

Name College IDUID

: AknsH FARBK  92103n4003
RAKESH KAAN

BISWAITT GHOSH | 22203114004

S‘\\".‘\\', f\\,\ 1'S LR 1Y S MieNvaon s

'm:HNZ EyMAR GHosH 20232 3T ¢
KapTL TUDy (212031146072
2272031 400 ¢

TANDRA  KUNDU
| 2220311 Yoy 9

RINTU  GHOSH
ABHISE K ;ivfswl{,% 11202305 // 2

130210010%

DTsHART PAL

G

Bepartment of Chem:
Sonamukdi College
Sosamukhi, Rarkura

4 4

ORGANIZED BY DEPARTMENT OF CHEMISTRY

BENAME OF THE ADD-ON COURSE: “SAFETY IN CHEMISTRY LABORATORY AND PRESERVATION

TIME: 12009227
pm

Signature
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| RINTU GHOGH ‘izufzuqaoa | femi {/n(w[ I

'SONAMU'I{;'{;I COLLEGE

ADD-ON COURSI ,)(:_/l' l'.‘fll/z_'?
ORGANIZED BY DEPARTMENT OF CHEMISTRY
ACADEMIC SESSION 2023-24
NAME OF THE ADD-ON COURSE: “SAFETY IN CHEMISTRY LABORATORY AND
PRESERVATION OF CHEMICALS”
Practical Examination, F.M.-15 -

Name ‘ " College IDUID | Signature ?:::3\
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Add On Course:
Organized by Department of Chemistry

Sonamukhi College

Title: Safety in Chemistry Laboratory and Preservation of
Chemicals

Course Duration: 30 Hours

Total No, of students
Total No. of Students Enrolled successfully completed the Total No. of Students Absent
course
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Bapartment of Chemistry ORI

Sonamukhi College
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CAMS (College Administration and Management System) - MSS
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Bar code enabled Library Card cum Book lending Card

General English for Comps
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STUDENTS' IDENTITY CUM LIBRARY CARD i

STU.ID
Name
Address

Course

Semester :

L —
a2

7CW5+3P9, Sonamukhi, West Bengal 722207, India
Lat 23.295156°

Long 87.409447°

29/08/24 12:39 PM GMT +05:30

Dt _‘_ﬁ——:—
u GPS Map Camera

SONAMUKHI COLLEGE

Durgapur-Bisnupur Rd, P.O. Sonamukhi, Dist.
www.sonamukhicollege.ac.in - info@sonamukhicollege zc.in

: 1202201469 Session: 2023-2024

: PAYEL PATRA
: BELBONI DHABANI

: SANSKRIT HONS Roll No : 2201469

Mob. No : 8509028109
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Uneful Links
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Tithe CONCISE COAT CENERAL STUDIES
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Roof top gardening
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Solar panel (Total Kilowatt)
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Plantation programmes

Example: Tree Plantation programme at college campus on ARANYA SAPTAHA
Date- 28/07/2023
Organized by- NSS Un|t L and lll of Sonamukhi College

Sonamukhi, West Bengal Indla

7CV6+Q32, Socnamukhi, West Bengal 722207, India
= Lat 23.294433°
= Long 87.410295°
28/07/23 12:17 PM GMT +05:30
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